
1 
PARISH COUNCIL MINUTES January 12, 2017 
 

 
  Immaculate Heart of Mary Catholic Church 

13505 Excelsior Boulevard, Minnetonka, MN 55345 Phone: (952) 935-1432 
 

IMMACULATE HEART OF MARY PASTORAL COUNCIL 
Minutes from Thursday, January 12, 2017 Meeting 

 
Time:  6:05- 7:00 p.m. 
Location:  Fireside Room 
 
ATTENDEES 
Council Members: Not present: 
Peter Lisman, Chair (August 2014-2017) Larry Kukowski (November 2014-2017) 
Bob Gazich (January 2017-2020) Laury Harmon (January 2017-2020) 
Norm Olafson, Recorder (August 2014-2017)  
Other Attendees  
Fr. David Ostrowski (Ex-Officio)  
Terry Ruttger  
  
Opening Prayer:  Fr. David Ostrowski 
 
Fr. David thanked Peter Lisman for taking over as Chairperson of the Pastoral Council, and said 
that there will be bulletin thank you pieces for new and departing members.  
Also, it was announced that Maggie and Jonah Sellner will not be joining the council as originally 
planned due to other commitments. 
 
Review of Minutes from November 10, 2016 Meeting:  

• Minutes were approved  
 

AGENDA: 
      New Member Call-up List 

• Twenty-five new Parish member households – joining since February 2016 – will be called 
and greeted in the next two months.  There have been Twenty-nine new households, but 
four of these are staff members and will not be called.  Twenty-one of the twenty-five were 
assigned to Bob, Peter and Norm during the meeting.  We will gain first impressions from 
the new members, including why they chose IHM, and ask other questions to understand 
perceived Parish strengths and possible areas to address - from these first impressions.  
(Later in the meeting, it was mentioned that calling current members might be a good 
idea.)  Terry will send callers the emails on file for the new member households to be 
contacted.  

• How to greet new members was discussed, and some ideas mentioned.  Peter will contact 
the Hospitality Committee to find something workable. 

 
Committee and Staff Liaisons-  
• A few committees were mentioned for liaison possibilities, including Hospitality, Men’s 

Club, and Youth.  (The Finance Committee is attended by Fr. David and Terry, who can 
bring information to the Pastoral Council.)  The suggestion to have a PC member assigned 
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to these committee meetings was discussed, but the irregularity of Men’s Club and Youth 
meetings seem to preclude regular commitment to meeting attendance.  It was discussed 
that it is important to attract and appeal to young adults.  Fr. David mentioned that this may 
be a focus area for Brittney LaVigne, Youth Ministry Coordinator.  Bob will contact Brittney 
to discuss. It was left that the liaison-to-committee possibility still exists, but once a 
member is assigned to a committee, it might be best for the member to work with the 
committee to devise their own communication strategy.  No members were assigned as 
liaisons at this meeting.   
    

Welcoming Gift for New Members 
• Larry, who brought up the idea of gifts, was not in attendance, so gifts were not discussed 

specifically.  Gifts might be part of conclusions as to welcoming new members, to be 
discussed between Peter and the Hospitality Committee (above).  We also discussed the 
possibility of having a greeting table at each Mass, initially staffed by either the Pastoral 
Council or someone on the Hospitality Committee, but ultimately staffed by regular 
parishioners attended the Mass. 

 
Parish Council 2017 Focus Areas 
• Fr. David mentioned that the previous PC had been very successful in reaching its goals.  

Even Grow and Re-Grow goals have been completed or are well underway to completion.  It 
was mentioned that a basic area for Pastoral Councils – to help be the Pastor’s “eyes and 
ears” for ideas to improve the Parish in drawing and sustaining active membership – be 
thought of as a possible overriding focus.     

 
COMMITTEE UPDATES 

• Hospitality – The calendar of 2017 Proposed Hospitality Events was disseminated to 
Committee members.  First item is hospitality after Masses this weekend.  

• Finance Committee – Fr. David mentioned that cash flow is good, and there are no financial 
concerns, currently 

• Liturgy – Fr. David announced that Mark Rodriguez has taken an employment position at 
Liturgical Press. He will continue music responsibilities at IHM, but not liturgical 
responsibilities.   Kathy Von Sloun has stepped down from the sacristan position due to 
health reasons, and Marianne Charbonneau will assume this role beginning Sunday, 
January 15.  

 
STAFF UPDATE 

• Terry will be gone for 6 weeks during April-May, and is planning accordingly.  
 
Meeting Schedule 
The schedule is set up monthly, as below.  It was mentioned that the April 13, 2017 is during Holy 
Week, so that date might not be likely. Fr. David said that perhaps a schedule for quarterly or bi-
monthly meetings makes more sense for the Council. Nothing determined at this meeting. 
  
February 9, 2017 June 8, 2017 October 12, 2017 
March 9, 2017 July 13, 2017  (no meeting) November 9, 2017 
April 13, 2017 August 10, 2017 December 14, 2017 (Christmas Party) 
May 11, 2017 September 14, 2017  
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Next Meeting:  Next Meeting is scheduled for Thursday, February 9, 2017 at 6 PM. 
 
Closing Prayer:  Fr. David 
 
Meeting Adjourned:  7:00 p.m. 


